CPW MEETING REPORT 11/19/2018

LOCATION
The Meeting was held at the Old Louisville Neighborhood Center.

CALLED TO ORDER
Matt Wilson called the Meeting to order at 7:10pm.

ATTENDED BY

The Meeting was attended by Matt Wilson, Penny Johnson, Jed Johnson, Peggy
Mueller, Kim Holobaugh, David Holobaugh, Justin Elliott.

MINUTES FROM LAST MEETING
The Meeting Report from the September 19, 2018 CPW Meeting was approved.

TREASURER’S REPORT - Penny Johnson
Penny provided an Excel spreadsheet for the Treasurer's Report (copy attached).

St. JAMES ART SHOW UPDATE - Matt Wilson & Penny Johnson

The St. James Art Show was a success and the CPW-NA Café did well by generating

$3,569.22 in profit from the Café. The profit was reduced to a purchase overrun on

alcohol. The alcohol purchase overrun is in storage and will go a long way to reducing
the cost of goods sold at the next years’ Art Show. Matt provided a detailed Analysis

and Financial Reports for the Café 2018 (copy attached).

SERVICE AUCTION UPDATE — Peggy Mueller & Matt Wilson

The second annual CPW Service Auction will be held on February 16, 2019. The
auction committee will soon be recruiting helpers and donators for the event.



OTHER BUSINESS

1. Neighborhood Maintenance Item: A motion was made to provide funding for
up to six (6) new light poles in the neighborhood. The number and location of the
new poles will be determined by committee in 2019.

Motion — Jed Johnson
Second — Justin Elliott
Motion was approved

2. Neighborhood Maintenance Item: Penny Johnson mention approximately 5
maintenance items needing budgets for 2019. The amount of the budget was
not recommended at the meeting, only the recommendation that a budget bet set
in 2019.

Motion made to establish a budget in 2019 — Matt Wilson
Second — Peggy Muller
Motion was approved

CPW By-Laws: Matt Wilson gave an update on the By-Laws revisions in process. By-
Law revisions in process are as follows:
1. Fixing membership calendar.

2. If the CPW Neighborhood Association were to dissolve, putting a mechanism
in place to accomplish same.

Meeting adjourned at 8:55pm



CPW CAFE PROFIT/LOSS HISTORY

Year Gross Revenue Expenses Profit/Loss Capital-Rental-Fees NOTE
2007( S 14,762.00 | S 5,018.00 | $ 4,315.00 $8,630 Oct 5,6,7 (50/50% with Kroger)
2008| S 9,748.00 | $ 5,002.00 | $ 2,373.00 S4,746 Oct 3,4,5 (50/50% with Kroger)
2009 Oct2,3,4
2010( S 8,698.00 | $ 4,446.00 [ S 4,252.00 Oct1,2,3
2011 Oct7,8,9
2012( S 9,587.19 | $ 5,294.00 | $ 4,293.00 Oct5,6,7
2013 Oct4,5,6
2014( s 10,753.00 | S 6,885.00 | S 3,868.00 Oct 3,4,5
2015( S 12,976.00 | S 9,410.90 | $ 5,262.48 $1,533.87 Oct2,3,4
2016( S 12,446.54 | S 8,904.14 | $ 3,542.37 $337.55 Oct 7,8,9
2017( S 10,342.60 | S 6,992.59 | $ 3,350.01 $111.99 Oct6,7,8
2018( S 10,757.60 | S 7,105.94 | $ 3,651.66 $4,339.84 Oct5,6,7

TOTALS $ 100,070.93 | $ 59,058.57 | $ 34,907.52 $19,699
CPW JAZZ PROFIT/LOSS HISTORY

Year Gross Revenue Expenses Profit/Loss NOTE
2015( S 372.60
2016( S 558.00
2017( S 1,787.70

2018
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